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* Obwan nHpopmauma o 3aKOHOAATENbHbIX U
HOPMaTUBHbIX TpeboBaHUAX

* Ponb pyHKLMM BHYTPEHHErO ayauTa
* Otgen BHyTpeHHero ayamnta/UNKC
* [1lpoyme BONpOCHI

Moxkanyucra, B 110601 MOMEHT 3agaBauTe
Bonpocobl!
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Obuwasa nHpopmaumna 0 3aKOHOAATENbHbIX U
HOPMAaTUBHbIX TPeboBaHUAX

* 3aKOH TpeboBan BHeapeHMA PYHKUNN BHYTPEHHETO
ayauta (BA) K oktabpto 2013r.

* He3aBMCUMbIN BHYTPEHHUN HAA30P... B LENAX OLLEHKMU
1 NOBbIWEHUA 3PPEKTUBHOCTU NPOLLECCOB YNpaB/eHUA
PUCKAaMU, BHYTPEHHETO KOHTPOS1 U pyKoBoacTBa B KC.

* B pykoBoacTtee ana KC cogeprkatca peKomeHaaunu
perynatopa rno BHyTpeHHemy ayanTty. AYTCOPCUHT.
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O6wana nHpopmauma o 3aKOHOAATENbHbIX U
HOPMAaTUBHbIX TPeboBaHUAX

* OTtyetbl no BA npepoctasnatotcsa Cosety/KomuteTty no
ayauTy.
* B nepumetp BA BxoaAaT obwme pucku KC.

* [MpuHUMnbl oueHkn puckos LLb Upnangnm (PRISM) —
NOJIHaA KAapTUHA PUCKOB.

 KoopanHauma co CTOPOHHMM ayaUTOPOM U APYITUMU
KOHTPO/IbHbIMU GYHKUMAMMK (DYHKUMK cobntoaeHUS
TpeboBaHMIM 3aKOHOAATENbCTBA M YNPaBAEHMA PUCKAMMU)
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Ponb pYyHKUMM BHYTPEHHETO ayaAmnTa

CobntoaeHune npodeccnoHanbHbix TpeboBaHUN. UHCTUTYT
BHYTPEHHUX ayANTOPOB — HE3ABUCUMOCTb U
06BbEeKTUBHOCTD.

[naH ayauTa Ha OCHOBE OLEeHKU puckos. ObHoBNEHME
OLLeHOK PMCKOB KarKable noaroaa.

OueHKa NpoL,eccoB BHYTPEHHEro KOHTPO/1A Ha
aZleKBAaTHOCTb U cobntoaeHne TpeboBaHUN.

Ayautopckoe 3akntdveHue. Komy: pykosoactey KC
(oTBETCTBEHHbIM /IMLLAM) A TaKKe: NpeaceaaTesnto
CoBeTa/KOMUTETY NO ayauTy.
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Ponb GyHKUMM BHYTPEHHETO ayamTa

He3asncumocTtb 1 06bEeKTUBHOCTL

* He3aBMCUMMOCTb: OTCYTCTBME YCI0BUIA, KOTOPbIE NPEeACTaBAAOT Yrpo3y And
HenpeaB3ATOro UCNoJIHEHMA 06A3aHHOCTEN B paMKax NpoBeeHUn
BHYTPEHHEero ayauTa.

*O6bEeKTUBHOCTb: HENMPEB3ATOE OTHOLIEHMNE BHYTPEHHUX ayANUTOPOB K
NCNOIHEHNIO CBOUX 06A3aHHOCTEN, KOTOPOE, MO NX MHEHWUIO, MO3BONAET UM
BbINO/IHATL CBOIO paboTy 6e3 KOMNPOMMCCOB B BONPOCAaX Ka4yecTaa.
O6BbEKTUBHOCTb NOAPA3YMEBAET, YTO BbIBOAbI aYyIMTOPOB HE HaBA3aHbI
APYTMMN INLAMN.

* KntoyeBoe 3HaYeHNe MoAEeNN TPEX TNHUIN 3aLlMThI.
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Coset gnpektopos KC

NcnonHutenbHbin anpektop KC

* *

1-19 AMHMA 3aWNTDI 3-8 AMHNA 3aLUTDbI
2-8 IMHUSA 3aLNTDbI

BHyTpeHHuUI ayaumT:
. = KomnnaeHc-
YnpaBneH4ecKkui 3akntoyeHune o6
KOHTPO/b MEHELKED 3¢ deKTUBHOCTH
i PMCK'MeHep')KeE ynpas/iieHnsa pUckamu,
- UT/¢uHarcosblit BHYTPEHHEro KOHTPoAA,

MNonntnkm un e

npoLeccoB PyKoBOACTBA
CTaHAapTHble i WIIKC / CUSOP poLy Py A
npoueaypbl KC.

BHewHun aygntop KC
LileHTpobaHK, perynatop KC

e OueHKa NMHUK 3aWnTbI

* YnpaBneHue pnuckamm, pykoBOACTBO U BHYTPEHHUMN KOHTPO/b

* KoopaguHauua n paboTa c 4pyrMMmm KOHTPOUPYIOLWMMM
bGYHKUMAMM — BTOPAA IMHUA 3aLLNUTbI, BHEWHMIK ayanT n Ub
Upnangnmn
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OTtaen BHYTpeHHero ayauTta / UKC

3apayn Hawero otaena:

* OcyLecTBNATb CTaHAAPTU30BAHHbIM M NPO3PAYHbIN NpoLecc ayauTa B Lensx
yAy4lleHUA obMmeHa 3HaHMAMM.

* CnocobcTBOBaTbL CPABHUMOCTU YPOBHEN pUCKa/KoHTponsa cpeam KC nytem
MCNONb30BaHNA 06LWMUX NPUHLUNOB.

* BbisB/IeHME OOLWUX TEHAEHLUMUIA 1 0OMEH NYyYLIMMU NPAKTUKaAMM.
* [lpoaBUXKeHUe 1 Nnomollb BO BHeagpeHUn B KC moaenu Tpex AMHNIA 3aLuTbl.

» Co3gaHue, pa3B1TMeE M NogaepKaHue MolHOM 6a3bl AaHHbIX NO BHYTPEHHEMY
ayauTty B aBuxKeHuu KC.

» CoBMmecTHble 3aKasbl. BA npeanaraet KC paboTaTb COBMECTHO C UX COTPYAHUKaMMU,
T.€. COOCTBEHHbIMM ayAUTOPAMMU, CNELMANTUCTAMU MO PUCKY U BbINOJTHEHUIO
PerynsTuBHbIX TPeboBaHMN).

 [1ByxcTOpoHHUE BCTpeun ¢ LUb Mpnananm — npodeccmoHanbHble OTHOLWEHMUA.
* Ycnyrn BA npepocTtaBnseT otaenbHasa HoBasa komnaHua (ot UKNC).
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OTtaen BHyTpeHHero ayauta / NKC

CTaHAApPTU3UPOBAHHDbIE NPOLIECC, METOA0/IOTUA N OTYETHOCTb MO ayanTy. O6wme NPUHLMUNDI
OLEHKWN BHYTPEHHEro KOHTPo/A U 6usHec npoueccoB. CKOOPANHUPOBAHHbIM MPOLECC OLUEHKU
PUCKOB N KOHTPOAA, Y4UTbIBAIOLLNIM COBCTBEHHYO METOA0N0rUI0 OUeHKY puckos KC.

* Obwme TeHAEHUUN, CPAaBHEHUE YPOBHEN PUCKA/KOHTPONS U 0OMEH 3HAHUAMMU U NTYHLLINMU
NPaKTUKaMW.

*AKLLEHT Ha LLeHTPa/IN30BaHHbIN U IOKaNbHbIM ayauTbl. KOOpANHALUMA C KOHTPONbHbIMM
byHKUMAMM (cobntogeHne 3aKoHO4ATeNbCTBA U yNpaBAeHNE PUCKaMIM) BTOPOM IMHUMN 3aLLUTDI.

*ObMeH n1aHaMM U COTPYAHMYECTBO B BHELWWHUM ayamuTopoMm. [loctyn BA K MHPOPMaLMOHHbIM
cuctemam KC.

Ecnu Bbl kenaete y3HaTb 60nblue, TO HUXKE NpUBEZEHA Hallla KOHTAaKTHanA nHpopmauma, obmeH
3HaHMAMM Yyepes Beb-caliT, XKypHan JIUrn 1 Ha BCTPeYax PerMoHanbHbIX OTAENEHUN.

Huxe npeacrasneH 0630p npouecca BHyTPEHHEro ayauTa.



Y¢

WE LOOK AT THINGS DIFFERENTLY Credit Union

Otaen BA / npouecc BA

Ay,CI,MT npoBoauUTCA Ha OCHOBe

OLLEHKM pUCKa MonyrognuHbIv npouecc
AyOmT K/HOYEBbIX MPOLLECCOB \ OLEHKM PUCKa
W 31€eMEHTOB BHYTPEHHETO TennoBas KapTa pUCKOB

KOHTpOAA O6wwme puckm ana KC
AyANTOPCKOE 3aK/I0YEHUNE U

PENTUHF /

OTYeTbl MO ayauTy AVAMT 7]
nepepatorca pykosoactay KC OTYETHOCTb
n CoBeTy/peBn3nMOHHOM

Komuccum

MpoBepKa ncrnosiHeHuA

NPOLWAbIX PEKOMEHAALMA

YBepeHHOCTb AiA

CoBeTa/peB13NOHHOM

KOMUCCUU ’ .
- MnaH BHYTP AYAUT OCHOBaHHbIN Ha

W ayauTa . GlieHKe pHcia

, MokpbiTne 2015 — 2016rrT.
\__/ NoslyroAnYHbIMM NPOBEPKaMM
KntoueBble BU3Hec-npoLecchbl
N 3/1eMEHTbl BHYTPEHHETO
KOHTpPOAA
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~ Otzen BA / ayanT n cuctema KC
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UPDATING THE AUDIT REPORT FOR MANAGEMENT’S COMMENTS & DEADLINES

When the credit union manager logs in the following screen will appear which details the summary of the review/project [in this case the project name is
“BP review testing — with samples”:

BP review testing - with samples -

\!(,

Project Management System - Client Overview

People Working On This Project

project being conducted by Jatob Berg (Credit Union Ireland)
Alleen Smyth

You have been added as project client or department contact for the BP review testing - @%|

Internal Audit Department :‘

hat information the project team needs from

Camiiia McLoughin (ILCU)

CUNo1
The team conducting this project is noted on the right. The table beloysgdi

you (project request list items andfor project observation respo

Client Responsibilities

Provide Req uos?is Review Project Observation

No Request Items Currently Cutstanding All Cbservation Have a Response

“Client Overview” tab —this is a summary of the project.

“Requests” tab — this tab includes all requests relating to the project which have been assigned to the credit union.

“Observation” tab — this tab includes a list of all the observations which are included in the Audit Report/Letter. The full Report/Letter is also here.
“Client Responsibilities” — if any requests or observations relating to the project are outstanding they will be highlighted in red here.
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'Otnen BA / oueHKa pUCKoB

Risk Heat Map

Overall Risk Heat map — Inherent Risk Assessment Level 1 - [as per F- 12014]

High

Compliance

Low LIKELIHOQD High
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- OueHKa PUCKOB — BbICOKUIA YPOBEHb

RISK CATEGORIES

STRATEGIC

RISK TYPES: OPERATIONAL COMPLIANCE FINANCIAL
GOVERNANCE [O-1] Mot fit for purpose. Inahbility to operate [C-1] Failure to timely/adequately ' = to meet Regula-
or demonstrate adequate governance struc- address future legislative and minimum
tures and policies implementation. Resulting regulatory reguirements resr’ “deguate
from a lack of appointed control functions, due to lack of technical, ¥ _porting
inzufficient risk management systems orin- and/or financial rezor
explicit internal contrals
[0-3] Internal cantrol breakdown as a result 0
of weak lines of defence. °$°
I N
LIQuUIDITY [0-10] Failure to meet the short-term fundir «® %Q (th Sec- [F-6] Failure to ensure that a
requirements of its members resulting Q Qy reguire- concentration of savings does
poor monitoring and mismatch of o g z% not rest with a small number
of the investment portfolio @ 0\ of large depositors and expos-
¢ o ing the credit union to addi-
QQ eev tional liquidity pressures
CAPITAL [D-11] An unexp#s o@ [C-6] Credit unian is subject to [F-5] Inaccurate forecast of
of fixed assets res 0. Q L CBI regulatory directions result- the impact of an external re-
in place a fixed asse. @ J * ing from failure to comply with view of the asset base result-
x& the RRR. ing from a failure to monitor
and manage capital risk
CREDIT [0-12] The frontline practices of the member  [C-7] Credit appetite is defined as  [F-7] Failure to declare a divi-

facing staff in all aspects of the credit process
do not accurately reflect the policies and pro-
cedures in place

zero to low resulting from con-
cerns over non-compliance with
Section 35 requirements.

dend resulting from the loan
book valuation not represent-
ing member’s ability and will-
ingness to repay and/or the
real value of the security held

[5-5 ] Business model / Strategic
plan does not identify the funding
strategy proposed to support the
projected balance sheet structure

[5-6] The strategic plan does not
identify how the credit union
would suppaort/make provision for
any new reserve requirements
resulting from new reserves iden-
tified by the CBI (e.g operational
risk reserves)

[5-7] Failure of strategic plan to
identify new products/services
required to counter to continuing
effects of falling loan de-
mand/lending restrictions
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[loumep nnaHa ayauToB

RISK HEAT MAP (1.0} PLANNED AUDIT ENGAGEMENTS
Financial Strategic Key Business Processes (1.0) 2014 (2H) 2015 2016
. 8 Investments — [Asset Management] Asset
[ ] ‘anagement
. 9 Intermediary activities
L "
.

10 Back office Operations [Functions]

»® 11 Performance Management * A and
L s Financial KPI
. 12 Accounting Processes and year end v . Data
® closure » Bl returns
[ » .d other
reporting)
Other audit work:
- Other processes and ad hoc audit work.
- Follow up on recommendations.
AUDIT HOURS - effective Hoox Xooex, KA
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Otnen BA/MnaH ayauta Ha 2014-16

Imternzl awdit Planm 2015 [1H])

Key Business Processes 2015 [1H Eationals

Credit process [lending) credit Granting and Follow-up: Credit Risk i considered of High materiality
and Hizgh Inherent Rizk.
The objective is to assess the adeguacy and

sffectivensss of oredit rick mamagement. The
soope is 3 test of the design and adherence

to key ints=rnal controls relating to the
management of Credit Sranting and Credit

followe-up processes.

Corporate Governanos and Temperature check: The Central Bank has s=tout a numbsr of
rizk Management: mnew/strengthensd governance
Evaluation of the level of maturity of the requirsments.
credit wmicm in light of recenthy introdeced
regulatory reguirements and mew Given the nature and High Impact of the
SOWVETTIEMNDE NEZinme. regulatory reguiremsents an sarhy adaption

and implementation of the meceszary
internal controls and governanos
framework iz a priority of the oredit union.

The audit is planned to evaluate the level
of maturity of the credit union’s framework
and the proceszes put in placs.
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Otonen BA/oT4yeTHOCTb

* AyAUTOpPCKOeE 3aKNyeHue:

— BBepgeHue n coctaB ayauTa
— BbiBOABI 1 PENTUHT

— MpunoxeHna c HabaraeHnAMM,
PEKOMEHAAUMAMM U YKA3aHNAMU ONA
PYKOBO/ACTBA, @ TAKXKe CPOKU UX UCMOJIHEHUA

* BA cneamnt 3a UcNosIHEHNEM peKoMeHaaLnm
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HeKoTopble obLuime HabatoaeHUA

KpeauTHbIN npouecc:
— He KOpnopatnBHaA KOHTPOJIbHAA Cpeaa: CMCTemMa NPOTUB PYyYHbIX MPOUECCOB Ha 6yMa)'KHbIX
HOCUTEenAx

— Monntnkm npotus con NPOTUB NPAKTUKN — €CTb HECOOTBETCTBUA. ynpaBneHme OXKUAaAHNAMN U
3alWnTa 4neHoB CoseTta u CoTpyaHUKOB

— [peBpallleHne NOANTUK B MPAKTUKY: C NONKK — B AeicTBUE U/ munm HaobopoT

— [lopg/IMHHOE U OCMbIC/IEHHOE BHeApeHMe Mep U CTPYKTYP BHYTPEHHEero KOHTpoAA

- Pa3p,eneHv1e obAzaHHOCTEM — «NPUHUKUN YETbIPpEX rMa3» — Ha430p CO CTOPOHbLI PYROBOACTBA
* PyKkosoacTtBo

- TpM NNHUN 3aLLUNTDbI

— CoBeT NPOTUB PYKOBOACTBA — CBEPXY/CHM3Y — cTpaTernmn/onepaumoHHas AeaTenbHOCTb

— CrpaTernyeckum nnaH — 3 roga — 4acTbli NepecmoTp

* [lpoyee
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IA Services for credit unions in Ireland

= 1A Department. Cutzourced 1A services model — our focus and way of
working

= JLCU (1A Senvices) Lid.

= Cost of 1A services is based upon this Risk Assessment form

IA Department - presentations

= CU Board presentation: Provigion of 1A services, resources and cost
{Julyi15)

= Chapter presentation - {(June/15)

= CU Focus arficle: Provision of 1A Services - (Febf15)

= Chapter officers meeting - (Octf14)

= CU Focus arficle: Establishment of an 1A function in the CU - (May/14)

Internal Audit - ILCU (lA Services) Ltd.

IA Guidance

* GBI CU Handbook Internal Audit

* GBI CU Handbook Outsourcing

* Intemal Audit Charter

* 1A Engagement letter with TC=

* Code of Ethics

IA Department - Audit Methodology for Credit
Unions

* Terms of Reference for the 1A function

* DOwerall Risk Aszessment — Credit Union sector

+ A sample of a CU Intemal Audit Plan for 2015-2016.

Contact Details

internalauditifereditunion.ie
Phone: 8

Credit Union

1

14





